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OBJECTIVES

* Understand basics of supply chain
management and value analysis

» Understand the role of group purchasing
organizations

* Understand the role of the end user in
the process

DIFFERENT PROCESS

VALUE

*%.  WHAT IS SUPPLY CHAIN
¢ MANAGEMENT?

* Right item

¢ Right amount

* Right place

* Right time

» Right price

* Right relationships

EVOLUTION OF SCM




WHAT MAKES SCM WORK?

» Senior leadership
* Ownership/Stewardship
* Lean principles

HOW DO CLINICIANS FIT INTO SCM?

¢ Advocate of SCM
* Peer relationships

CHANGING CLINICIAN BEHAVIOR!

» Data talks

CHANGING CLINICIAN BEHAVIOR

* Team leader

CHANGING CLINICIAN BEHAVIOR

* Don’t give up

CHANGING CLINICIAN BEHAVIOR

* Keep involved
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WHO ARE THE PARTNERS?
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* Vendors

* Alliances

* GPO’s

* [nternal partners

EXTERNAL PARTNER

* Vendors

EXTERNAL PARTNER

* Alliances

N/

EXTERNAL PARTNER

¢ Group Purchasing Organizations (GPO’s)

CONFLICT OF INTEREST

* What is it?
* What is covered?

INTERNAL PARTNER

* Senior leadership

» Stakeholders

o IT

* Procurement Services
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2 Optimized Supply Chain
Management Model
Management Model
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WHAT MAKES SCM WORK?

* Expense management and value analysis

avenniy HesithSyviers

**  HOW IS CLINICAL PREFERENCE
. DETERMINED?

* Remember—clinical, not personai!

WHAT MAKES SCM WORK?

* Contracting for supplies

WHAT MAKES SCM WORK?

¢ Inventory management on all levels

WHAT MAKES SCM WORK?

* Transportation and logistics




WHAT MAKES SCM WORK?

» Purchasing and payment cycle

WHAT IS VALUE ANALYSIS?

» Systemic approach
» Improve cost/performance

| WANT IT

+ Function?
» Necessity?
« Anything less costly?

IF DONE WELL...

« Reduced material use and cost
+ Reduced distribution cost

* Reduced waste

» Improved profit margins

« Increased customer satisfaction
« Increased employee morale.

MODEL
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STANDARDIZATION VS.
CUSTOMIZATION

« What saves the most $?
+ Consider 80/20 rule
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WHAT IS MY ROLE?
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* An individual without information can't
take responsibility. An individual with
information can't help but take
responsibility.

Jan Carizon

THE GOOD OLD DAYS!

* See it

e Tryit :
* Getit

TODAY

* Seeit

* Paperwork

e Trial

* Paperwork

¢ Financial analysis

TODAY

* Presentation
¢ Approval

« Education and policy chang
* Determine par levels

* Stock the item

PRODUCTS COMMITTEE

* Geton it!!
* Be the expert
» Develop your alliances

MOVE FROM CHEAPER TO
SMARTER

« Benefit to the workplace more than just a
way to save money.
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CASE STUDIES

-

Coming together is a beginning. Keeping
together is progress. Working together is
success. Henry Ford

Team Work




